TeamTX Agenda
October 14 & 15, 2010
JW Marriott
23808 Resort Parkway
San Antonio, TX 78261

Thursday, October 14, 2010

1:30 p.m.

2:00 p.m.=3:00 p.m.

3:00 p.m.=3:15 p.m.

3:15p.m.=4:15p.m.

4:15 p.m.-4:30 p.m.

4:30 p.m.-=5:30 p.m.

4:30 p.m. =6:00 p.m.

6:00 p.m.-8:00 p.m.

Registration
Conference Room 8/9

Engineering Committee Meeting

Pat Irwin, Alamo RMA, Committee Chairman
Elizabeth Mow, NTTA, Committee Vice Chairwoman
Conference Room 8

Marketing & PIO Committee Meeting

Leroy Alloway, Alamo RMA, Committee Chairman
Kim Jackson, NTTA, Committee Vice Chairwoman
Conference Room 9

Break

Legislative Committee Meeting

Terry Brechtel, Alamo RMA, Committee Chairwoman
Raymond Telles, Camino Real RMA, Committee Vice
Chairman

Conference Room 8

Interoperability Committee Meeting

Clayton Howe, NTTA, Committee Chairman
Ron Fagan, CTRMA, Committee Vice Chairman
Conference Room 9

Break

Finance Committee Meeting

Milo Nitschke, Alamo RMA, Committee Chairman
Bill Chapman, CTRMA, Committee Vice Chairman
Conference Room 8

Board of Directors Meeting
Conference Room 9

Reception
Conference Rooms 16/18



Friday, October 15, 2010

7:30 a.m. —8:30 a.m.

8:30 a.m. —-9:00 a.m.

9:00 a.m. —9:45 a.m.

9:45 a.m. - 10:00 a.m.

10:00 a.m.-=11:00 a.m.

11:00 a.m. - 11:45 a.m.
11:45a.m -12:00 p.m.

12:00 p.m. = 1:00 p.m.

TeamTX Agenda
October 14 & 15, 2010
JW Marriott
23808 Resort Parkway
San Antonio, TX 78261

Registration
Salon’s KN

Welcome

TeamTX Chairman,Tab Beall, NET RMA

Terry Brechtel, Executive Director, Alamo RMA
Salon’s KNO

The "Tried-and-True" for Trying Times: Innovative
Financing in a Down Economy

Richard Ramirez, First Southwest

Dave Gordon, Estrada

Ron Morrison, RBC Capital Markets

Break

Streamlining the Environmental Review Process —
Making Environmental easier

Diana Noble, P.E., Director, Environmental Affairs

Texas Department of Transportation

Michael Leary, Director, Planning and Program Development
Texas Division — Federal Highway Administration
Moderator, Lena Camarillo, Poznecki-Camarillo, Inc.

Committee Reports and TeamTX Updates
Break

Lunch

Next TeamTX Meeting

Victor Miramontes, Vice Chairman, CityView
Salon’s LPQ



