DRAFT TeamTX Agenda
January 3 -4, 2007
Hilton Austin Hotel
500 East 4™ Street
Austin, TX 78701
512-482-8000
1-800-HILTONS

Wednesday, January 3, 2007

2:00 p.m.-3:45 p.m. Focus Group Meetings
e Engineering
e Toll Operations/IT
e Finance
e Public Involvement

3:45 p.m.-4:00 p.m. Refreshment Break

4:00 p.m. -5:00 p.m. Open ideas and discussion
4:00 p.m. -5:30 p.m. Board of Directors Meeting
5:30 p.m.-7:30 p.m. Reception (Cash Bar)

Hors d’oeuvres served

Thursday, January 4, 2007

7:30 a.m. —8:30 a.m. Registration
Continental Breakfast

8:30 a.m. —8:50 a.m. Welcome and Introductions
Mike Heiligenstein, CTRMA
Phillip Russell, TxDOT

8:50 a.m. —10:00 a.m. Presentations
e Legislative Overview
e Key Transportation Issues
e Regional Transportation Items (MAFS)

10:00 a.m. —10:30 a.m. Refreshment Break

10:30 a.m. —11:45 a.m. Presentations
e Smart Hub and Texas Interoperability
Sarah Wheeler, HCTRA

11:45a.m.-12:00 p.m. Announcements
Next TEAMTX Meeting

12:00 p.m. —1:00 p.m. Lunch
e Speaker



